
Actual Adopted Estimated Adopted
FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06 Change

Non-Grant
Appropriations
Finance 6,084,951$     6,077,526$    5,412,393$     5,907,229$    -2.8%
General Services 13,824,495     17,433,980    17,508,901     15,560,994    -10.7%
Human Relations 347,238          368,877        362,014          455,497        23.5%
Human Resources 1,286,621       1,451,842      1,451,738       1,449,878      -0.1%
   Drug Testing 42,510           25,000          25,000            25,000          0.0%
   Dental Insurance & Mental Health 243,242          -                    -                     -                    -
   Laymon Hospital Reimbursement -                     -                    78,000            156,000        -
   Supplemental Medicare Payment 219,487          175,000        175,000          175,000        0.0%
   Unemployment Compensation 183,266          90,000          114,573          114,000        26.7%
Technology Solutions 3,720,892       3,989,664      3,996,549       4,236,328      6.2%
Transfer to Other Funds 2,603,843       2,477,999      2,528,118       2,390,254      -3.5%
Pay Adjustments -                     295,802        295,802          598,805        102.4%
Total Appropriations 28,556,545$   32,385,690$ 31,948,088$  31,068,985$  -4.1%

Full Time Equivalents 301.5             309.9            310.9              301               -8.9
Part Time 17.4               9                   9                    8.3                -0.7

Revenues  
General Fund  
  Discretionary 22,428,509$   26,833,865$  26,986,135$   27,382,181$  2.0%
  Program 1,562,790       1,922,707      1,306,911       1,515,813      -21.2%
General Fund Subtotal 23,991,299$   28,756,572$  28,293,046$   28,897,994$  0.5%
Water & Sewer Fund 1,524,698       244,325        247,436          246,935        1.1%
Civic Center Fund 1,202,154       1,413,120      1,504,511       -                    -100.0%
Parking Facilities Fund 1,058,567       1,057,388      1,020,855       1,038,948      -1.7%
Ballpark Fund 779,827          914,285        882,240          885,108        -3.2%
Solid Waste Disposal -                     -                    -                     -                    -            
Total Revenues 28,556,545$   32,385,690$ 31,948,088$  31,068,985$  -4.1%

Grants
CDBG Fund 65,115$          40,537$        40,537$          -$                  -100.0%
Grant Fund - HUD 124,524          139,448        136,288          127,500        -8.6%
Grant Fund - EEOC 64,556           -                    28,118            -                    -            
Total Grants 254,195$       179,985$      204,943$       127,500$       -29.2%

Full Time Equivalents 4.0                 2.1                2.1                 1                   -1.1
Part Time -                     -                    -                     -                    -            

Total Budget 28,810,740$   32,565,675$ 32,153,031$  31,196,485$  -4.2%
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